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AGENDA
Park City Public Library
Board Meeting
April 9th, 2026, 7pm

Call to order

Pledge of Allegiance
Roll Call
Approval of Agenda

Approval of Minutes

Treasurer’s Report

a.
b.

P&L report
Bank Balance

Director’s Report

a.
b.
C.

Monthly statistics
Staff updates — down two positions
Closed for Workday May 8™ — Staff Training and SRP preparation

Old Business

a.

Cintas Issue updates information

New Business

a.
b.
C.

Bed bug policy -
Cleaning company issues discussion

Extend hours on Wed, Thurs, and Saturday discussion
i. Add another part-time staff
Friends of the Library Picnic Table information
4% of July — America 250 Parade discussion
Strategic Planning meeting information
i. lcon Structures
ii. Will meet in April to prioritize
1. Patch parking lot

10) Sign minutes, reports and reconciliations
11) ADJOURN

*The next meeting will be May 14", 2026, at 7pm
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